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Overview of the MIS System
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DOCUMENT 
MANAGEMENT 

SITE

CDC stores and 
organizes templates in a 

centralized location

DATA COLLECTION 
TEMPLATES

Grantees complete data 
collection templates 

WP/APR

Work Plan and APR templates 
capture grantee activities in a 
concise structure, aligned to the 
FOA, with a focus on answering the 
most common program inquiries.

Budget templates ensure accurate 
calculations and consistent 
presentation of information; also 
serve as budget narrative. 

Budget

Internal Site
View and filter documents in one place. 
Includes other artifacts such as Strategic 
Plan, Communications Plan, and Success 
Stories.

Easily determine whether required 
documents have been submitted.

REPORTING AND 
ANALYSIS TOOLS

Interactive and Visual 
reports promote exploration 

and analysis of data

Dashboards

Canned reports provide 
summaries, alternate 
views, and bulk data 
exports

Reports

Visual and 
interactive 
presentations of 
program data

Modules
Data are stored in related 
modules, allowing CDC to 
combine information for 
multiple sources, including 
grantees, POs, and other 
CDC systems.

OSH MIS: System of Systems

EXTERNAL DATASETS

External data can be blended 
with programmatic data in 
reports and dashboards 

RELATIONAL 
DATABASE

Automated tools transfer 
data into a performance 

monitoring database; data 
are used to prepopulate 
next round of templates
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Data Integration
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Technical Assistance /
Communication

Awardee
Profiles

Work Plan / 
Performance 

Measures

Fiscal 
Monitoring

Successes /
“Gems”

Performance Rating

Reports

Copyright @2015 Deloitte Development LLC. All rights reserved.

External Data Sources

OSH Program Data
Work plans
 Includes objectives, KOIs, strategies, activities, etc.

 Performance measures

 Progress reports

 Success stories

 Technical assistance requests

6



3/22/2017

4

7

Work Plan Template
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Performance Measures Template
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Annual Progress Report Template

Reports and Dashboards
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Connecting Programmatic Pieces

Reports 

Reports and Dashboards
 Illustrate the aggregate view of grantee work

 Track progress for the duration of the FOA

 Help answer program questions

 Support ongoing technical assistance

 Improve data quality and monitoring of 
performance metrics
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Example Reports
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State 
Strategies 
by 
Population
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State A

State B

State C
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Outcome 
Indicators 
Report

Example Dashboards
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Examples of Uses and Benefits
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Point of Sale (PoS) Report
 Used MIS to examine 3 PoS strategies 
 Licensure/Zoning; Flavor bans; Retailer 

number/location/density 
 Identified states working on these strategies

 Content analysis of work plans 

 Content analysis of evaluation plans
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PoS Report: Purpose and Utility
 Describe state of interventions around PoS

 Inform OSH technical assistance and 
programmatic efforts

 Illustrate where states may be doing work or 
evaluation to fill in the gaps with what is known 

 Utility for states?

Using MIS to Evaluate National 
Goals
 Program data
 Benchmark and performance measures

 Outcome indicators

 Assess relationship between program 
structure/activities and outcomes 
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Building the Evidence Base
 Assess implementation of evidence-based 
strategies

 Identify areas where states are evaluating areas 
that can fill gaps in evidence or lead to promising 
practices

 Opportunities to assess practical considerations 
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Other Uses
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Facilitate coordination of NTCP 
efforts

Track annual progress of 
objectives

Assess impact of NTCP efforts

Identify opportunities for 
technical assistance 
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Challenges
 Prioritizing data needs  

 Disseminating and using data in a timely manner

 Sharing information outside of CDC

 Sharing state-specific information due to 
sensitivities with sharing non-public state data
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Next Steps
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STATE PROFILES USE OF THE DATA TELL A STORY OTHER USES
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Key Takeaways
 The MIS serves as a platform for collecting, analyzing, and 
using programmatic data in a standardized manner

 Ability to link to and complement surveillance data for 
robust monitoring and evaluation 

 Can help coordinate NTCP efforts and facilitate technical 
assistance

 Can help inform programmatic efforts
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For more information, contact CDC
1‐800‐CDC‐INFO (232‐4636)
TTY:  1‐888‐232‐6348    www.cdc.gov

The findings and conclusions in this report are those of the authors and do not necessarily represent the 
official position of the Centers for Disease Control and Prevention.

Questions?

Contact Information:

Yessica Gomez
770-488-8947
xca1@cdc.gov


