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Program Sustainability Assessment 
and Planning with Statewide 

Tobacco Control efforts

Goals for Today

Explore the components of program sustainability capacity

Learn how to engage in Sustainability assessment and action 
planning

Hear from a state that has used the Tool and Curriculum to 
build sustainability capacity
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The Sustainability Process

Understand   Assess         Plan

What is Sustainability?
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 1 - Not at all sustainable
 2
 3
 4
 5 -Very sustainable

How would you rate the overall 
sustainability of your program?
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Not just

Program Sustainability Framework

Schell, SF, Luke, DA, Schooley, MW, Elliott, MB, Herbers, SH, Mueller, NB, and Bunger, AC. (2013). 
Public health program capacity for sustainability: A new framework. Implementation Science, 8(15).



5

Environmental Support

Having a supportive internal and external climate

Funding Stability

Establishing a consistent financial base for your program
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Partnerships

Cultivating connections between your program and its stakeholders 

Organizational Capacity

Having the internal support and resources needed to effectively 
manage your efforts and its activities
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Program Evaluation

Assessing your program to inform planning and document results 

Program Adaptation

Taking action to adapt your efforts to ensure its ongoing effectiveness



8

Communications

Strategic communication with stakeholders and the public about 
your program.

Strategic Planning

Using processes that guide your program’s directions, goals, 
and strategies
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Sustainability Domain Connectivity

Focus on what you can change
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Sustaintool.org/understand

• 8 domains

• 5 items per domain

• < 15 minutes

• Individual or Group (12)

Program Sustainability Assessment Tool 
Sustaintool.org 
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Sustaintool.org: Sustainability Report PDF

Sustaintool.org: Sustainability Scores
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• Did your results surprise you at all?

• Which domains do you think your program should 
focus its sustainability efforts on? 

• How can you leverage your program’s strengths to 
build on your weaknesses?

Questions to think about after taking the 
PSAT

What to Sustain? 
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What to Sustain Guiding Questions:

• What elements of your program are the most effective and 

demonstrate the most impact? 

• Where are your greatest needs? 

• What elements of your program need to be revised, or even 

discontinued?

• What do you want to have accomplished 5 years from now?

• Are stakeholders committed to continuing your efforts?

PSAT Results

ID Your Team
Who has 
oversight?

Mission and
Vision

Target 
population

What to 
sustain?

Choose 
Domain

Write 
Objective

Identify Steps

Who? When?Resources?Success?

The Process
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Sustainability Action Plan

LA slides
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Action Planning

Best Practices User Guides

Stephanie Andersen, MPA

March 23, 2017
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• Making the Case – key points about why it is important for tobacco control 
programs to work on the topic

• A Brief History –background and history of the topic

• How to – instructions on how to develop, implement, and manage the topic

• Providing Support – suggestions on how state programs can support the topic 

• In Action – real-world examples from state or local programs

• Case for Investment – information about the importance of the topic 

• Resources – publications, toolkits, and websites to help in planning efforts

What’s in a User Guide

Coalitions & Youth Engagement
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Tobacco Control Guides

Health Equity

• Understanding Tobacco-
Related Disparities

• Policy Interventions 

• Implementing Strategies
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In Development

• Plans and Planning

• Leadership

• Partnerships

• Staff and Funding Resources

• Data

In Development

• Planning Campaigns

• Campaign Launch

• Paid and Earned Media 
Strategies

• Reducing Disparities

• Making Adjustments

• Evaluation
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Creating Your Action Plan 

Partnerships

Identify how partners working on other 
issues important to the community can 
support your efforts

Learn strategies to communicate about 
your program with partners and internal 
stakeholders

Creating Your Action Plan 

Learn about critical skills for tobacco 
control staff and how to develop a 
training plan

Identify potential leaders and learn ways 
to develop their leadership skills

Organizational Capacity
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Creating Your Action Plan 

Learn how to design evaluations to 
capture effects on specific populations

Develop strategies to share evaluation 
results and ensure they are used to 
improve your program

Program Evaluation

More Information

http://www.cdc.gov/tobacco/stateandcommunity

Stephanie Andersen
Email: sandersen@wustl.edu
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Measurable Improvement

Evidence of Impact: Does it Work?

Program 2013 PSAT Score 2015 PSAT Score

Program A 4.5 5.0

Program B 3.6 4.5

Program C 3.5 3.9

Program D 4.5 4.7

Program E 3.8 4.1

Shediac-Rizkallah & Bone (1998). Health Education Research. 

Why Plan Now?
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Center for Public Health Systems Science at 
the Brown School at Washington University in St. Louis

WEBSITE: cphss.wustl.edu
EMAIL: cphss@wustl.edu
TWITTER: @cphsswustl

Kim Prewitt: Kprewitt@wustl.edu

Sarah Dexter: Sdexter@wustl.edu

Contact Us


