Teen Quit Program (Phase 1) feasibility pilot –   
	Task
	Task Completion Date
	Outcome of Task
	Responsible Party

	1. Have Centers self-identify who is interested in participating in the Teen Quit feasibility pilot

	January 5, 2023
	Meeting scheduled or TTQ-Teen discussion added to a regularly scheduled network meeting.  
	Program Offices

	2. Select a minimum of 3 AHECs but up to 12 maximum to participate. Preference will be given to those who have facilitators that have experience working with youth)

	January 10, 2023
	Formation of a committee.  All participating Centers will agree to meet regularly to oversee the pilot rollout.   The committee will appoint someone to coordinate communication among the group and ensure the project moves forward.
	Program Office/Center Directors

	3. Obtain a letter from DOH supporting the Teen Quit Program for Centers to use if they choose when approaching the school board. 

	January 20, 2023
	Letter from DOH in support of the program.
	BTFF (Laura Corbin)

	4. Centers piloting the program will draft a program evaluation form to collect information from participants and facilitators
	January 20, 2023
	Evaluation forms are ready for a pilot deployment.
	Pilot Committee/Center Designate

	5. Centers piloting the program will meet with CHD/Providers for input on approaching schools
	February 1, 2023
	Meeting with CHD/Providers from selected counties, report back to committee on progress
	Pilot Committee/Center Designate

	6. Participating Centers will approach the schools and/or districts about implementing the program as a trial

	February 15, 2023
	Confirmation from districts or schools in the form of an email or MOU (as appropriate).
	Pilot Committee/Center Designate

	7. Host TTQ-Teen curriculum review and training. Centers ready to deploy will go over the facilitator’s guide and participant booklet as a group to become familiar with the program.
	February 15, 2023
	All pilot facilitators verbalized that they were ready to teach the curriculum.
	Pilot Committee

	8. Implement Teen Quit pilot program in at least 3 schools, but up to 10 schools
	February – July2023
	Collection of evaluation forms, and discussion of rollout during regular committee meetings.  
	Pilot Committee

	9. Debrief of Pilot
	July 19th, 2023
	A report presented to DOH and Program Offices.
	Pilot Committee

	10. Phase 2, implementation discussion
	TBA
	Meeting scheduled
	Program Offices, DOH




